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A new trade chapter dawns on China as the country gained entry into WTO (World 
Trade Organization).This essentially signify the opening up and liberalizing international 
commerce within the country. The robust import and export business is the primary 
factor for the significant increase in China GDP. Under this situation, businesses first 
priority is to match the international logistics service up to the fast import and export 
businesses. China still lagged behind in its international logistics business and thus the 
top agenda is how to enhance China internal core competitive ability in the international 
markets. In this respect, Balance Scorecard (BSC) is widely used and viewed as an 
important strategic tool by the Chinese entrepreneurs. 
This article uses the company COSA Logistics to explain and shows how the BSC 
can be used as a development and precise management strategies. A wide range of topics 
will be covered which are related to the core topics. 
The article will be in four parts: 
I: Point out the gaps between Chinese and overseas logistics companies from the 
business development perspective. 
II: Analyze the trends of Chinese logistics companies’ application of BSC. 
III: Analyze COSA international logistic company, as an example, on the use of 
BSC at the practical management level. 
IV: Summarize with emphasis that the implementing practice should be refined 
according to the various situations. 
The goal of this essay is to help logistic companies make effective use of BSC to 
enhance their market strength and strategy. Furthermore, BSC can also help upgrade 
companies management skills and level which will be better prepare them to participate 
and engage in the new wave of international competition. 
The article tries to find out the causes and effects under the companies visible the 
performance systems through strategic fields and analysis. Moreover, the essay notices 
that the employment of BSC should not be limited in evaluation as well as in 4 types of 
functions, but in the wider ranges according to companies operating realities. 
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第一章  绪论 
1 
 
第一章  绪论 




放以来 为迅速的时期，增长速度连续 6 年保持在 20%以上，进出口规模翻了两番。
2007 年我国外贸进出口总值 21,738 亿美元，年度进出口规模首次突破 2 万亿美元，
3 年间又迈上了一个新的万亿美元台阶，比 2006 年增长 23.5%，净增加 4,134 亿美
元。其中出口 12,180 亿美元，增长 25.7%，比上年回落 1.5 个百分点；进口 9,558
亿美元，增长 20.8%，比上年加快 0.9 个百分点。2007 年贸易顺差 2,622 亿美元，
增长 47.7%，净增加 847 亿美元①。 
2007 年我国外贸进出口总额超越德国，由 2006 年的全球第三位跃居至第二位，
成为仅次于美国的全球第二大贸易国。中国进出口占国民收入总值的比重从 2001
年的 38.47%上升到 2005 年的 63.86%，2007 年中国的外贸依存度仍处在上升趋势，
接近 70%水平。中国的外贸依存度②已经超过了世界平均水平，而且远远高于美国、
日本、印度、巴西等经济大国。据中国物流与采购联合会统计核算，2007 年，我
国社会物流总额达 74.8 万亿元，同比增长 25.5%，增幅比上年加快 1.5 个百分点。
货运总量达到 226 亿吨，增长 11.8%，高于国民生产总值的增长水平。社会物流总






                                                        
① 数据来源：http://www.customs.gov.cn，中国海关网，2007 年我国外贸进出口规模高达 2.17 万美元 增长速
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